· The first step in getting your Hatch project started will be to prepare a project proposal document (see attached NRS proposal doc) and submit it to your department for review (contact your Department Chair for specific procedures for your department). 

· Once reviewed by your department, please send the proposal to the Ag Divisional Dean at agdean@ucr.edu for review (please include me in the distribution). 

· Once you have the proposal approved by your department Chair and Ag Divisional Dean, you may go to the NRS site and start the Project Initiation. 
 
· Please contact Daniela Nastase (Dean's Office analyst) at daniela.nastase@ucr.edu regarding your NRS account. Daniela will work with UCR’s NIFA liaison to create an account in NRS using the UCR email xxxxxxxxx@ucr.edu 

· Once confirmed that your NRS account was created, you must go through the eAuthentication process by following the steps listed in the attached Registration Guide ( also, I provided eAuthentication supplement instructions that summarize the Registration Guide).

· eAuthentication login/account creation page: https://nrs.nifa.usda.gov/ 

A few notes regarding the NRS Project Initiation proposal document:

1. Funding Source: Please identify Hatch for your project
2. Primary Critical Issues: Please select one of the critical issues aligning with your project
3. Organizational Project Number: CA-R-XXX-XXXX-H. The project number will be provided to you by the Dean’s Office 
4. Title: Please provide a title for your project. 
5. Start Date: any current or future date
6. End Date: Please use 9/30/20XX ( we are trying to align it with the federal fiscal year period)
7. Project Director: Please enter your name in the proposal document, but on the NRS site, you will have a drop-down list. 
8. Department: Please type in your department's name
9. Non-Technical Summary: 

· The issue and why it is important 
· Your goal and objectives
· The target audiences and how they will benefit
· How your activities lead to the outcomes described in the goal statement or objectives ( 8000 character limit)

10. Methodology: Describe ways in which the project will be conducted, with emphasis on the general scientific methods and any unique aspects or significant departures from usual methods. (8000 character limit)
11. Integrated Activities. Is this an integrated research or extension activity? If Yes, please provide a brief description. You may use the suggested answer from the proposal document. 
12. Activities: Research Effort Categories-must total 100%. The NRS site will allow you to enter the percentage on the site, but please type in your answer for the proposal document. 
13. Animal Health percentage. Please enter the percentage of animal health or enter 0.
14. Multistate Activities. You may answer No since this is a Hatch project. 
15. Knowledge, Subject of Investigation, and Field of Science Percentage. The Manual of Classification is attached, so you may choose which one applies to your research. 
16. Are Human Subjects Involved: Yes/No
17. Are Vertebrate Animals Used: Yes/No.

Please feel free to contact Daniela Nastase in the Dean’s Office via email at daniela.nastase@ucr.edu, via Zoom, or by phone at 951-827-5100 for any questions. 
[bookmark: _GoBack]
